Hart County Board of Elections and Registration
182 Cade Street, Suite B, Hartwell, GA 30643
January 28, 2026 2pm
Approved Minutes

el B N

Board Members: Garry Hamilton, Board of Elections, Dottie Williams, Board Member, Pam
Gordon, Board Member

Election Coordinator/Staff: Robin Webb, Election Coordinator, Lacey Sanders, Elections Clerk
Guests:

Meeting Called to Order: Chairman, Garry Hamilton at 2:00 pm

Welcome: Chair, Garry Hamilton

Agenda Approved:
e Motion to move Poll Worker business to executive session agenda by Member
Gordon

e 2" by Member Williams

e All approved 3-0

e Motion to approve amended agenda by Member Williams
e 2"4py Member Gordon

e All approved 3-0

Approve Minutes:
e December 5, 2025
e Motion to approve minutes by Member Williams
e 2"4py Member Gordon
e All Approved 3-0

Chairman Report:
e Comments about National Election News

Coordinator Report:
e Comments about Ethics/Campaign Finance changes
e GAVREO at the Capitol-February 6

Old Business:
e Precinct security
o Motion to approve subscription for camera activation during elections by
Member Williams
o 2" by Member Gordon
o All approved 3-0
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e SEB referral
o Information was sent to investigators for further investigation

New Business:

e 2026 Election Schedule
o Qualifying, L&A, and training schedules have been advertised
e 2026 AV Locations
o Motion to open 2" Advance Voting location at Reed Creek precinct
during the 2026 elections due to parking and lack of space at Cade Street
location by Member Gordon
o 2" by Member Williams
o All approved 3-0
e Election Memory Card procedures
o Poll worker will bring memory cards to main office for tabulation at the
close of polls
e Business/Vacant addresses
o Letters have been sent to voters on the lists
e TextMyGov
o Contact counties using this service-report at next meeting
e GAVREO Conference
o Registration information
o Dues

Public Comment: None

Executive Session:
e Motion to go into executive session by Member Williams at 3:12pm
e 2" by Member Gordon
e All approved 3-0
e Motion to end executive session at 3:53 by Member Williams
e 2" by Member Gordon
e All approved 3-0

Regular session
e Motion to resume regular session by Member Gordon at 3:54
e 2" by Member Williams
e All Approved 3-0

Adjournment
e Motion to adjourn at 3:54 pm by Member Williams
e 2"4 by Member Gordon
e All Approved 3-0

APPROVED

Garry Hamilton, Chairman, Dottie Willams, Board of Elections, Pamela Gordon, Board of Elections
Robin Webb, Election Coordinator, Lacey Sanders, Election Clerk




